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Reading Summary on Reputation for Innovation (Pg. 99-113)
An individual’s reputation is made up of three elements, which are the extent to which they can be generally recognized by others in a particular group, how they are evaluated positively or negatively, and the recognition gained due to a particular quality or achievement. While being widely recognized enhances the likelihood of being evaluated favorably, the reputation gained due to a particular quality or achievement can be the most beneficial. For instance, being known for innovativeness minimizes the apprehension that one’s followers may feel when undertaking unpredictable ventures. Additionally, being recognized for ingenuity may improve the financial support or any other resources that one may be given in an organization to pursue new opportunities. Nonetheless, being known for innovativeness requires the creation of an identity based on positive evaluation through modest but progressive successes.
Therefore, to create a reputation for innovation, one can start by taking advantage of their existing achievements to enhance their general recognition, even though these achievements may not be connected to innovativeness. Subsequently, one should cultivate certain indicators of their potential, which they should deliberately portray to the people that they are attempting to persuade. Fundamentally, the indicators that are harder to obtain are generally more efficient, although they should be appropriate to a particular context to enhance their influence. Furthermore, these indicators should be straightforwardly noticeable since the individuals around someone are constantly screening for these indicators to estimate how successful that person can be based on their previous accomplishments and exposure. Nonetheless, improving the effectiveness of these indicators in creating a reputation can be challenging, especially since it is harder to change most of the common indicators such as educational background and work experience.
As such, several strategies can be employed to enhance the creation of a reputation for innovation. Firstly, one can create and lead their enterprise or projects within their organization aimed at influencing the world or their company creatively. This can be done through volunteering for new projects, as well as working on ideas that one feels inspired to pursue. In this, however, one should view their failures as learning opportunities. Additionally, one should deliberately undertake noticeable and demanding tasks that make them more visible, as well as consistently elaborate proficient strategic abilities such as excellent decision making and resource allocation. Moreover, it is imperative to exhibit an ability to get by with limited resources at hand, which illustrates their ingenuity and persuades those around them.  Also, one should associate themselves with individuals or companies that have created that are known for innovativeness.
